Thomas Russell Junior School

Minutes of a Full Governing Board Meeting held 13th July 2023 at 6pm
Present – Mrs J Hill (Chair), Mrs E Watling, Mrs S Sharpe (Headteacher), Miss C Branson, Mrs L Vardy, Mr P Johnson, Mrs H Gobran, Mr T Clamp, Mrs H Whitby, Mrs M Keasley (Vice Chair), Mrs R Bennett, Mrs K Robbins, Mrs C Mallett and Mr J Singh
In Attendance:
Mr James Emery, Headteacher from September 2023
Carole Jones, Clerk to Governors
Mr Emery was congratulated on his appointment as Headteacher, with a warm welcome extended from the FGB as he joins TRJS.
582
Apologies had been received from Phil Evans.
Resolved that apologies be accepted from Mr Evans.
583
Governing Body Matters
a)
Membership – Mrs Whitby has resigned her position as a Parent Governor.  The Parent Governor vacancy will be advertised in the September newsletter.  Looking ahead Mrs Watling’s term of office as a Co-opted Governor, expires during October 2023; Mr Clamp’s term of office as a Co-opted Governor, expires during November 2023.  Both have indicated their willingness to continue for a further term, should the FGB wish to do so.  Governors agreed to extend the terms of office of both Mrs Watling and Mr Clamp for a further four years as Co-opted Governors.
Resolved that Mrs Watling and Mr Clamp be appointed as Co-opted Governors for a further four-year term.
b)
Confidentiality – Governors were reminded that discussion at meetings is confidential and minutes/documents remain confidential until agreed at the following meeting.
c)
Register of Business Interests – HT reported that all Governors have signed the Register of Business Interests.
d)
Code of Conduct – HT reported that all Governors have signed the Code of Conduct.
e)
Declaration of Business and Pecuniary Interests for this meeting – there were no declarations in respect of this meeting.
584
Minutes of FGB Meeting held 23rd March 2023 were agreed and signed as an accurate record of the meetings.
Resolved that the minutes be accepted as a true record and signed.
585
Matters Arising

	Minute
	Action
	Update

	571b
	Finance Officer meeting/online training information for Governors to be circulated
	Carry forward

	571e
	Complete safeguarding training / provide copies of any external training completed
	Carry forward – will need to be undertaken in September in relation to KCSIE 2023
Arrangements will be made for the safeguarding governor to visit asap in September to meet with Mr Emery.

	572
	Update meeting timetable and circulate
	Will be included in the new Monitoring timetable

	572
	Arrange a Governor Open Morning – Summer Term
	Make arrangements for the Autumn term.  The new monitoring timetable will include future open mornings.

	573
	Parental complaint – email dates
	Actioned

	574
	School Improvement Plan and SEF to be shared at next FGB
	Actioned

	578
	Circulate to all Governors the Ofsted prep document
	EW has had an initial look at the document, which does need to be updated.  EW will circulate in September and if others would like to add to the content that would be helpful.  It was useful for the Ofsted visit and it is worth taking the time to update.  Noted that there is more information available on the website now and also school is very settled.


586
Reports

a)
Chair’s Actions – The Chair was able to report that the ongoing series of complaints has ceased.
b)
Nominated/Link Governor Reports

It was suggested that link governor visits be included in the monitoring timetable – perhaps giving a three-week window for visits to take place.  These can either be face to face or virtual if that helps with work life.  This approach will provide some flexibility for Governors and staff will know when to expect contact.  Governors were asked to complete a visit report following each visit – a template form is available on the website.
587
Headteacher’s Report including Safeguarding Update
The HT report had been circulated with the agenda.  HT provided an update on recent recruitment campaigns and staffing for September.  
Securus is working well.

All staff will be asked to read KCSIE 2023 in September, and confirm that this has been done, as well as attend annual safeguarding training.  Mr Emery is undertaking the required Safeguarding/DSL training and will confirm completion to the Chair.

HT updated FGB on pupil issues, reporting that the right agencies are working with the families involved.  

Discussion took place regarding moderation.  Governors questioned if there will be an impact for next year?  Yes, there will be – discussions have already taken place about work which needs to be undertaken.  Governors asked if school has enough information for going forward in September?  Yes, we have talked at length on the units we have covered and looked at how we work.  CB will attend training and discuss further with JE in September.  The appeal process had provided further background information, giving rise to professional conversations around current practice and what we can do to improve further.

It was suggested that a separate Governor meeting to discuss the SEF would be useful, with a particular focus on behaviour, Teaching and Learning, H&S.

Discussion took place regarding pupils being registered at an Alternative Provision.  Governors questioned if regular reviews are taking place?  Yes, regular visits are scheduled.  Governors questioned if the placement is long term?  HT updated on the placement and the expectation going forward.  Particular emphasis needs to be placed on an exit strategy.  Chair, HT and ???? to meet to consider an AP Strategy Review – highlighted that there is a lot of responsibility on Governors from September 2022.  

Work continues on anti-bullying accreditation with a further staff meeting, anti-bullying ambassadors, feedback and surveys.  

RACC survey being carried out over the summer holidays.  Cost of survey being met by DfE.  

Governors placed on record a huge well done to everyone involved in SATs.  The results are amazing and everyone should be proud of what has been achieved.

Resolved that the Headteacher’s Report be received with thanks.
588
Committee Reports – minutes of meetings had been circulated with the agenda.
a)
Curriculum Committee – EW provided an update on staff attending the meeting to brief Governors on their subject area (SEND, Maths and English).    Very detailed reports had been provided – these will be placed on the website for all governors to read.  Governors asked if ADHC and Autism awareness training is needed for September?  Yes, training will be provided as required.
It was reported that Reading Plus is really have an impact. A Thomas Russell pupil has received a national award as well as school being a runner up for use.  

7.05pm - Helen Whitby left the meeting

b)
Finance Committee – HT reported that she had an invitation to attend some training and as a result applied for some grant funding for training.  This was successful and £26k has been awarded to Thomas Russell for attachment training which will run until March 2024.  There is also the offer of further funding in the future.  The £26k has been included in the latest budget spreadsheet.

HT updated that a pay award of 6.5% has been announced – 3% is being funded.  
Discussion had taken place regarding price increases for Early Birds and Night Owls – it was agreed to keep costs the same, as the provision continues to provide a profit which is spent to benefit the children in school.  

c)
Premises and Pool Committee – HT sought FGB authority to replace the pool cover.  All in favour.  An order will be placed for the cover to be fitted over October half term.  The new server has been delivered and will be installed during the first week of the Summer holidays.  Governors questioned if everything will be backed up?  Yes, everything will be backed up, just in case.  From September the server will back up itself, with two copies being made.  All laptops will need to be rebuilt.
Resolved that the Committee Minutes and reports be accepted with thanks.
589
Other Information Items (refer to the Governors’ Information Pack)
a)
Safeguarding Updates (1.4a and 1.4b)
b)
Strategic Leadership (1.1)
c)
Financial Accountability (1.2 and 3.1)
d)
Teaching and Learning (1.3 onwards)
e)
Staffing/HR and H&S (1.5)
f)
Risk Protection Arrangements (1.6)
Governors took note of the contents of the Governor Information Pack.
590
Governor Training

A checklist of training was provided for the meeting.  Since the report was written further training has been attended; an update will be made.
SSS and The Key both provide an array of training, which will be useful for Governors to dip in and out of as they have time.  

Nikki Bell has offered to provide face to face training for Governors eg SEF, subject leader and specifics for Governance.  Nikki knows school really well and it was agreed training should be booked in due course.  Perhaps something Ofsted related which could be timetabled for the end of an FGB meeting with a reduced agenda to make best use of time.

591
Reflection

The Chair asked fellow Governors to reflect if FGB have achieved their three core functions over the past year.  
Going forward Governors need to attend Open Mornings to ensure that staff know who we are and what Governors do.  Ensure the picture board remains up to date for the same reason.  
Governors are more than welcome to drop into school on Monday, 4th September (INSET day) at coffee break (10.45am) for the 30 minutes break.  There is a creche for childcare which Governors can access.

HT thanked Governors for their support during her time as Headteacher; and in particular to the Chair and Vice Chair for taking over mid-year.

Everyone reflected that it has definitely been a year of two halves.  The Chair asked Governors to think about the new academic year and what we, as FGB, can do to rise to the challenges and what we can do going forward to support the headteacher and school as a whole.  Are we challenging enough?  Do we hold ourselves to account?

Mr Emery assured FGB that he will definitely be keeping what is working well and see what it takes to move forward, maintain what is good, and continue to move forward.  Build on all the strengths.

592
Confidential Items (part 2 of minutes)
Safeguarding and behaviour information within the Headteacher’s Report was identified as confidential to FGB.
593
Dates of Future Meetings
The monitoring timetable, and dates of future meetings, will be published in due course.
Mrs Sharpe was thanked for her unstinting service to Thomas Russell and for all she has done for the school, the staff, past and current pupils.  It had been a huge privilege for the Governing Body to have worked with Mrs Sharpe and the team at Thomas Russell.

Meeting closed at 7.40pm

Signed……………………………………………..
Date………………………………..


Chair of Governors

ACTION LOG
	Minute
	Action
	By whom

	571b
	Finance Officer meeting/online training information for Governors to be circulated
	JE

	571e
	Complete safeguarding training linked to KSCIE 2023 / provide copies of any external training completed
Safeguarding Governor visit asap in September
	JE / CB – all governors

	572
	Update meeting timetable and circulate
	JE

	572
	Arrange Governor Open Mornings
	JE / JH

	578
	Circulate to all Governors the Ofsted prep document – bring up to date
	EW and all governors


