Thomas Russell Junior School

Minutes of a Full Governing Board Meeting held 14th December 2023 at 6pm
Present – Mrs J Hill (Chair), Mrs M Keasley (Vice Chair), Mr J Emery (Headteacher), Miss C Branson, Mrs E Watling, Mrs K Robbins, Mrs C Mallett, Mr P Johnson and Mrs T Whitmore
In Attendance:
Carole Jones, Clerk to Governors
Mr Emery was congratulated on his appointment as Headteacher, with a warm welcome extended from the FGB as he joins TRJS.
594
Apologies had been received from Mrs L Vardy, Mrs H Gobran,  Mr T Clamp, Mr P Evans, Mr J Singh and Mrs R Bennett
Resolved that apologies be accepted from Mrs Vardy, Mrs Gobran, Mr Clamp, Mr Evans, Mr Singh and Mrs Bennett
595
Election of Chair

A proposal was received for Mrs Hill to be re-elected as Chair for a further one-year term.  Proposed – Mrs Watling; seconded Miss Branson – all in favour.
Resolved that Mrs Jennifer Hill be elected as Chair of the Full Governing Board for a one-year term.

596
Election of Vice Chair

A proposal was received for Mrs Keasley to be re-elected as Vice-Chair for a further one-year term.  Proposed – Mrs Hill; seconded Miss Branson – all in favour.
Resolved that Mrs Marie Keasley be elected as Vice-Chair of the Full Governing Board for a one-year term.

597
Governing Body Matters
a)
Confidentiality – Governors were reminded that discussion at meetings is confidential and minutes/documents remain confidential until agreed at the following meeting.
b)
Disclosure of Pecuniary Interests – HT reported that all Governors have signed the Register of Business Interests.
c)
Code of Conduct – HT reported that all Governors have signed the Code of Conduct.
d)
Safeguarding Training and KCSIE 2023 – It was confirmed that all Governors have attended at least Level 1 Safeguarding training and have all read KCSIE 2023, confirming that they understand their roles and responsibilities as Governors.  Mrs Whitmore will provide a copy of her L1 safeguarding certificate for the records (attended as part of her employment).
598
Minutes of FGB Meeting held 13th July 2023 were agreed and signed as an accurate record of the meetings.
Resolved that the minutes be accepted as a true record and signed.
599
Matters Arising from the Minutes
Action points had all been dealt with and there were no further matters arising.
600
Review of Membership, Committees, Terms of Reference and Governor Page of Website

a)
Membership - Mrs Tamsyn Whitmore was welcomed to her first FGB meeting as a Parent Governor.  The Chair invited Mrs Whitmore to sit on the Curriculum Committee.  All in favour.

Resolved that Mrs Tamsyn Whitmore be appointed as a Parent Governor for a four-year term.

It was noted that Mrs Watling’s term of office is due to end shortly: Proposed by Mr Johnson, seconded by Mrs Robbins – all in favour that Mrs Watling be appointed for a further four-year term as a Co-opted Governor.
Resolved that Mrs Elaine Watling be appointed for a further four-year term as a Co-opted Governor.

Mr Clamp has indicated that he is content to remain in post for one year before stepping down from the Board.  Proposed by Mr Johnson, seconded by Mrs Robbins – all in favour that Mr Clamp be appointed for a further one-year term as a Co-opted Governor.

Resolved that Mr Tom Clamp be appointed for a further one-year term as a Co-opted Governor.

Mrs Gobran has indicated that she will remain in post until the Summer and will then step down from the Board.  A recruitment campaign will be arranged in due course – meanwhile, if anyone has a contact who might be interested in joining the FGB, please ask them to contact school.
b)
Monitoring Timetable - HT agreed to circulate the Monitoring Timetable again to all Governors  - this includes the dates of all Governor meetings for this academic year as well as suggested dates for link governors to visit school.

c)
Link Governors – all in place and will continue as last academic year.  All in favour.


Resolved that link governors be appointed as agreed.
d)
Committees – the Chair invited Mrs Whitmore to join the Curriculum Committee – all in favour of this appointment.

Resolved that Mrs Whitmore sit on the Curriculum Committee.


Resolved that all Committee memberships remains as agreed for the previous academic year.
e)
Terms of Reference – ToR had been discussed at both Committees – agreed with slight changes to align responsibilities.  Approved – all in favour.


Resolved that Committee Terms of Reference be accepted.

f)
Governor Page on Website – HT confirmed that the Governor’s page is now up to date,  Governors asked if next time the school photographer is on site could all Governors have new photographs for consistency.  HT would make sure arrangements are made when the time comes.
601
Chair’s Power to Act – The Chair reported that she had not been required to make any decisions on behalf of the FGB.
602
Headteacher’s Report including Safeguarding Update
The HT report had been circulated with the agenda.  
Governors asked if school is receiving any support from SCC for the EAL pupils?  Yes, support has been received for the Ukrainian children – visits, assessments and training.  There are currently no pupils needing this level of support.  
Governors asked about class sizes and how many more children could be admitted to each class?  The PAN for each class is 30 – HT reported that 32 would be the actual limit unless forced higher by the LA/appeals.   Governors asked if there is much pupil movement in-year?  Generally, there isn’t much movement – the numbers are really stable.  
Governors asked if it is possible to share information about where leavers go/reasons?  Yes, this is possible and has been tracked previously.  HT will provide information going forward for any in-year leavers.
Governors noted that attendance is very strong, but nevertheless challenged the level of unauthorised absences?  HT reported that unauthorised absences are due to family holidays being taken in term time.  HT reported that penalty notices have not been submitted for unauthorised absences since Covid.  The Attendance Policy and the letter declining an absence request both state that unauthorised absences will be submitted for Penalty Notices but currently we are not doing this.  The information is submitted by schools but it is down to the LA if action will be taken and fines issued.  Governors asked if families are taking two or three weeks for holidays, or just a couple of days before school holidays to make the holiday cheaper?  HT reported that most of the holidays are for one or two weeks.  HT reported that all the other schools in the village submit paperwork for Penalty Notices, which is in line with SCC guidance.  HT advised on the proven national research which shows the negative impact of absences during term time.  Governors asked if some of the children already have attendance concerns?  Yes, some have attendance issues as well, which are exacerbated by term time holidays.  HT proposed that TRJS should commence submitting paperwork to the LA for unauthorised absences in line with SCC and school policy.  Governors agreed to the proposal.  Governors asked that the implications of this action be reviewed at the next FGB.
Governors asked if there are any pupils on a reduced timetable?  Yes, there is one pupil on a reduced timetable.  There are two children currently attending AP, with regular reviews with a view to reintegration back into school.  Governors asked if other agencies are involved in supporting the pupils?  Yes, external agencies are involved.  Mrs Mallett offered to assist HT with policy wording.  Governors asked if the AP placements are time limited, with evidence that the placement is beneficial for the child?  Yes, a weekly tracker is in place, documentation from the AP and daily check in regarding attendance.  Regular visits are carried out to the AP.
HT reported that the Curriculum was reviewed last week – it is what we do and how we work, we just need to showcase what we do.  
SLT are considering moving to an online safeguarding reporting system (currently paper based) given the rising numbers and needs in this area, which takes up a lot of DSL time, as the role becomes more and more complex.  A recommendation will be made to the Finance Committee for approval to invest in a new system.

HT reported on consideration being given to a restructure going forward – it is something we might need to consider.  This is something to consider at the next FGB.  Governors asked if a five-year plan would be proposed?  Yes, this is something we need to have in place to take the school forward.
Another task for after Christmas is to look at a clearer provision map.

Behaviour in school is really good, with only minor behaviour issues.  SLT are considering introducing Restorative Practice and wanting to develop Golden Time further, including regular reflective time, positive rewards, with a system which can be managed for children who the current system doesn’t quite suit – making it inclusive and restorative to suit everyone.  Governors asked if consideration is given to reassuring children with the anxiety of possibly doing something wrong?  There is lots of positive praise, which is an integral part of the behaviour policy.  HT added that this is an incredibly positive school with 99% of the time positive manners being demonstrated but if children aren’t listening or following school rules there are consequences.  HT stated that the staff are also incredibly positive, a brilliant team, with energy and enthusiasm – he is delighted with their approach.  
Year 6 Data – Acknowledged that Writing is one of the important issues to work on.  Governors asked if there is a specific plan for Writing?  Yes, there is a Writing action plan, Miss Murfin has run a series of writing sessions for staff, attended training for writing moderation and we will be looking at writing processes next term.
Governors asked  if children are all reaching their potential, especially in years 3 and 5 where there are more additional needs?  Yes, the more able children are definitely being stretched, whilst supporting those with needs.

Resolved that the Headteacher’s Report be received with thanks.
7.10pm  Mrs Whitmore left the meeting (the meeting remained quorate) 
Governors challenged if the playground is now secure?  Yes, it is now 100% secure, with no gaps.

Governors discussed collaborating and working closely with the Infant School, building links especially in relation to transitions.  Building similar links with John Taylor with subject leads.

Governors asked if the 3-way split is evenly spread for the number of children?  No, the children are split on the work they are doing not numbers.  Governors asked if it is still value for money for all the children or is it being poured into SEN?  How are the numbers generally split?  Y3 = 21, 25 and 15.  Y4 is more even although it has just changed.  Y6 is very even at 22, 22 and 21.  The split very much meets the needs of the children.  Children who need adult support receive it, it is not about the class size, it is about the needs of the children and this can be seen in the fact that we have 45% at Greater Depth.  With an outstanding teacher and still differentiation in class it works.  With a bigger group, taught in the right way, children who don’t need adult support can move on at that pace.  There are some exceptionally bright children where it is a challenge to stretch them but the stretch and challenge can be seen in the books as well.
7.30pm Mrs Robbins left the meeting (the meeting was no longer quorate)
Governors are encouraged to visit school and speak to subject leaders, and talk with groups of children and then a discussion with the HT at the end of the visit as some questions might not be appropriate for subject leaders.  Being part of a visit is a positive experience and gives a good overview of school and the plans in place to move forward.  Children are always really engaged and happy to talk to visitors about what they are doing.  
603
School Vision, Aims and Curriculum Intent

Values – there is loads of good stuff from Ofsted and the information in the Prospectus – using this information during the INSET day there were themes emerging.  Build on what is working well and in language that the children will understand.
Aims – There were lots of words and information in there previously which complicated it a bit.  What we have now is more of a glossary document to reference to.  The first page is what everyone will remember – mentioned every day, all day and will be in constant use.  The challenge over time will be to ascertain if we have met the aims.  

Curriculum Intent – it is all linked, and discussion took place around what the curriculum will look lie.
A song has been written to launch the new Vision and Aims.

604
SEF and SIP

Nicky Bell spent a day with HT to review the SEF and SIP.  Everything is current with very detailed sub action plans.  Given the amount of information in the SEF and SIP and the amount of time HT and the staff have dedicated to this piece of work Governors agreed that full discussion should be left until the next FGB when there are less time constraints.  Paper copies will be provided before the meeting to facilitate easier reading/annotation.
605
Committee Reports – minutes of meetings had been circulated with the agenda.
a)
Child, Curriculum and Staffing – Proposal considered to increase the costs for wraparound (Early Birds and Night Owls).  Governors questioned why there is a need to increase costs?  Additional funding would provide an extra member of staff to cater for the numbers now wanting to use the provision.  Costs have been compared with other local providers and school is very cheap by comparison.  Due to no longer being quorate an email vote would be taken to agree the price increase.  Action - HT
7.55pm  Mrs Watling left the meeting
b)
Finance, Premises and Pool – Reviewed Scheme of Delegation had been presented and accepted (following the appointment of a new Headteacher).
Resolved that the Committee Minutes and reports be accepted with thanks.
606
Governor Visits – 
a)
Safeguarding Visit (KR 24 October)

b)
Maths Visit (KR/TC 22 November)

c)
Writing Visit (CM/JH 22 November)

607
Governor Skills Audit and Action Plan – carry forward to next FGB due to time constraint.
608
Key Questions for Governors Document – carry forward to next FGB due to time constraint.
609
Governor Training (ready for Ofsted – 15 November) – Feedback – carry forward to next FGB due to time constraint.
610
Other Information Items (refer to the Governors’ Information Pack)
a)
SCC updated Scheme of Delegation to review#
b)
Teachers’ Pay

c)
National Attendance (July 2023) – 92.5%, Persistent Absentees 17%

d)
Reading Framework – a good summary

e)
Importance of Cyber Security
Governors took note of the contents of the Governor Information Pack.
611
Identification of Confidential Items (part 2 of minutes)
Safeguarding and behaviour information within the Headteacher’s Report were identified as confidential to FGB.
612
Any Other Business

a)
Pay Policy to approve – carry forward to next FGB
b)
Website Compliance – Phil Evans had reviewed the website and reported it as compliant.
613
Dates of Future Meetings


Thursday, 1st February 2024 at 6pm (extra meeting ref MAT)


Thursday, 25th April 2024 at 6pm



Thursday, 11th July 2024 at 6pm

Meeting closed at 8pm

Signed……………………………………………..
Date………………………………..


Chair of Governors
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