Thomas Russell Junior School

Minutes of a Full Governing Board Meeting held 1st February 2024 at 6pm
Present – Mrs J Hill (Chair), Mrs M Keasley (Vice Chair), Mr J Emery (Headteacher), Miss C Branson, Mrs E Watling, Mrs C Mallett, Mr P Johnson, Mrs T Whitmore, Mrs R Bennett, Mr J Singh, Mrs H Gobran, Mr T Clamp and Mr P Evans
In Attendance:
Carole Jones, Governance Professional
614
Apologies had been received from Mrs L Vardy and Mrs K Robbins
Resolved that apologies be accepted from Mrs Vardy and Mrs Robbins
615
Governing Body Matters
a)
Confidentiality – Governors were reminded that discussion at meetings is confidential and minutes/documents remain confidential until agreed at the following meeting.
b)
Disclosure of Pecuniary Interests – There were no declarations of interest for this meeting.
616
Minutes of FGB Meeting held 14 December 2023 were agreed and signed as an accurate record of the meetings.
Resolved that the minutes be accepted as a true record and signed.
617
Matters Arising from the Minutes
The Chair asked if apologies could be given as far in advance of a meeting as possible so that the meeting can be postponed if it is not going to be quorate.
	Minute
	Action
	By whom – Update

	597d
	Provide copy of L1 safeguarding certificate to CB
	TW – carry forward

	600a
	Recruitment campaign for a Co-opted Governor
	HT/Chair – carry forward

	600b
	Circulate the Monitoring Timetable again
	Actioned.

	605
	Email vote – price increase for wraparound
	Actioned – agreed unanimously.  HT reported that there have been no negative comments as a result of the price increase and attendance numbers have remained at the same levels.


618
Chair’s Power to Act – The Chair reported that she had not been required to make any decisions on behalf of the FGB.
619
SEF (a hard copy of this document had been circulated for ease)
620
SIP (a hard copy of this document had been circulated for ease)
Questions were invited following the circulation of the SEF and SIP, which had been compiled in conjunction with Nicky Bell. The team have worked incredibly hard on these documents to ensure that the SEF is compliant with the new Ofsted framework.  The yellow highlights on the SEF follow through to the SIP.  A review will be carried out each term, tweaking and evolving as the year progresses.  At each update the SEF and SIP will be shared at FGB.
Action Plans are work in progress – the top priorities and main actions are already included.  Work has begun around clarifying wording and making sure our actions are SMART enough.  HT assured FGB that he is confident that there is already a coherent plan in place to take the school forward.

Governors asked if Ofsted look at the SEF and SIP?  Yes, these are the documents they ask for on day one and will be loaded on their portal.  Governors asked when the new Framework came into effect?  September 2023.  Wording has been amended (19 January) following the review regarding the wellbeing of school leaders.

Governors challenged if school is using other schools, or has links with other schools, to share knowledge – and what gaps can be filled with learning from other schools?  HT explained that as a stand-alone Local Authority maintained school it is difficult to work collaboratively with other local schools.  A MAT would be ideal for working collaboratively and for sharing best practice.  In the short-term HT has visited local schools, including Shobnall (who remain outstanding) to look at their approach.  Staff being part of subject networking groups is an area to explore – being part of a MAT would give us more opportunity for collaborative networking.  Subject leads are building links with the Infant School and also Greater Depth Writing links with other schools.  We are hosting a Writing Masterclass with some of our children and have invited other local schools to join in.  We have Nicky Bell’s expertise (she works with about 20 other schools) and she is able to share ideas and guidance on things to consider.  
Governors challenged the Good rating and if this is due to the change in the Framework or have we dropped in some areas?  HT explained that the Framework has changed since the 2019 inspection and there is also the impact of Covid.  The dip in Writing is more marked than in other areas.  This is largely because of Covid and the lack of writing opportunities at home.  As well as the impact on Social and Emotional Wellbeing.  There is much more emphasis on the Curriculum.  
Governors challenged the Behaviour and Attitude rating – does the text actually marry with the rating?  HT explained that a walk around had shown some passive learners – we are working on all the children being active in their learning.

Governors asked if we have perhaps been too harsh on ourselves?  We need to be realistic about our self-evaluation and the work we need to carry out to enhance our already good provision.
Governors asked how long does the HT anticipate it to be to bring the rating up to Outstanding in all areas?  It needs time to build evidence and we have been very honest.  Nicky Bell had agreed that the SEF is very honest and she has never seen one with Outstanding across the board.  If we say it is outstanding we need concrete, relevant evidence – this can only be built up over time.  HT added that the next Inspection will be ungraded and it is better to be really honest and rigorous about what we are doing.  The SEF will be reviewed each term and some areas have already moved up and we have evidence of this.  Some things are quick wins – and probably a term or two will show us having made really strong progress.  There are lots of good expertise around school and we will be able to share that across school.
Governors asked what the children will say – will they say the same?  Yes, and this can be evidenced from a recent Pupil Voice.  Governors asked if children feel safe in school?  Yes, the response was overwhelmingly that teachers make them feel safe in school.  And do they feel they are learning in school?  Yes, the children are generally articulate and would be able to respond to these questions in a positive way.
Governors asked if it was possible to provide a one-page dashboard to show progress being made?  The whole school action plan will be RAG rated which should show progress being made.

Parents will be offered the opportunity to complete a parent survey whilst attending parent evening – the survey will be made up of questions from Ofsted Parent View.  

HT showcased the “subject on a page”, which clearly show Intent, Implementation and Impact for each subject.  These have been published on the school’s website.  Governors suggested that parents should be signposted to this area of the website as this is really useful information.  HT responded that future plans are to make the website more interactive with parents.
Governors reiterated that they will continue to help develop the strategy which feeds into the SEF and SIP.

621
Committee Reports
a)
Child, Curriculum and Staffing (December 2023) – Key points – change in music provision, spoke about anti-bullying and sports premium in depth – this highlighted to governors that subject leaders are very knowledgeable about their subject area.  EW and JE to meet regarding Pupil Premium.
Policies approved – presented to FGB for ratification:


Admissions


Pupil Attendance

Safeguarding

Staff Code of Conduct


Equality Policy


Equality Information and Objectives


Complaints


Capability


Teacher Appraisal


Work Experience and Visitors

Resolved that the above listed policies be ratified.
b)
Finance, Premises and Pool (December 2023) – Key points – walk around the pool highlighted jobs that need doing from a H&S point of view, no further update regarding school security – arranging a company to carry out a complete site survey, front door fixed and secure with the next step considering a barrier for the car park and a pedestrian gate.  Budget in a strong position but probably reach a point of spending reserves rather than building reserves.  Governors asked how many years this could be the case on the current trajectory?  It depends on funding allocations and energy costs going forward.  Governors asked how reserves had been built up in the past?  From the pool profits, before/after school and general funding at the time.  Governors asked about school benefiting from grants in the past and if this is a funding route for the future?  HT is following up contacts to discuss.  Discussion took place regarding forming a PFA again and how to encourage this level of community-based support to fund extra resources to benefit the children.  HT and Chair to meet to suggest a project/target for raising funds and events which a team of parent helpers could arrange, with the support of school.
Policies approved – presented to FGB for ratification:

Charging and Remissions


Lettings


Business Continuity Plan


Scheme of Delegation

Resolved that the above listed policies be ratified.

622
Governor Visits
a)
SEND 23.01.2023 (report from RB and PE) - 
Discussion took place regarding the benefits of the three-way split for all the children.

SENDCo is new to post with level of support in place; really positive.  Further discussion regarding the workload took place and going forward given the increase in the number of SEND pupils with the related increase in the number of reviews and EHCPs.  Governors challenged if the allocated time for the SEND role will be reviewed?  Yes, this is very likely as the workload increases.
Chair asked if a short paragraph could be sent to her for the Governors’ newsletter.

Governors asked if SEND information is available on the school’s website?  Yes, there is now a SEND page on the website.
623
Policies were presented for approval.
a)
SEND Information Report
b)
SEND Policy
c)
Accessibility Plan
Resolved that the SEND Information Report, SEND Policy and Accessibility Plan approved.
624
MAT Discussion
The Chair recapped for new members that previously in 2021-2022 it had been agreed that a review should be conducted around whether we should look at joining a Trust if there was a change of leadership, a Government push for all schools to become academies or in five years time.  A decision was taken previously not to join a MAT as there was nothing compelling or of benefit for our school, our children or our staff.  Open discussion was invited as to whether it is worth re-investigating/exploring the benefits of joining a MAT or we continue to be independent.  It is incumbent on the current FGB to explore the options as part of governance and due diligence as school now had a new leader.
Key points to consider: three-way split, our budget, funding principles and maintaining our reserves.  We would need real answers to the “What’s in it for us” question.

Everyone felt it important that there are guarantees of maintaining the uniqueness of our school and the nurturing environment – we must not lose this to corporate-ness.  The autonomy for our school needs to be right for our school and our children.  We need to know what the rules are for our budget and our reserves.  We are a really good school but there is always lots to learn from other schools as well – there is always something which can be shared in a reciprocal relationship.  
HT outlined the benefit of having a central team with a one-stop shop for legal policies rather than having to do our own, as well as HR support.  There would also be more opportunity for the professional development of staff and sharing of ideas.  What Nicky Bell is currently doing with our school she has done with the other schools she works with 3-4 years ago.  In a MAT we have more chance of developing – it is hard to maintain and continually improve without networks and collaboration.  We cannot remain an island.   We tried hubs for the core subjects but they have dwindled and ended now.
Governors asked about local primary schools which aren’t in MATs?  HT reported that about 60% are now in MATs.

Governors asked about the level of negotiation about funding from the pool and before/after school club if we join a MAT?  At the previous discussions we hadn’t got this far.  Depending on the outcome of tonight’s discussions these are the issues FGB would need to consider.  Governors agreed that they need to be very clear on the questions which need to be asked and what the criteria is.  A proposal was made that we should revisit the option of joining a MAT – with a timeline of exploring the options by the end of the academic year.  Vote – unanimously in favour.
Chair and HT to meet to collate a set of questions as a starting point – these will be shared with FGB to add to as required.  Next step would be to invite one or two MAT representatives to consider their offer.  FGB are entering this phase with an open mindset to do the right thing for TRJS.

Resolved that FGB will explore the option of joining a MAT.
625
Governor Skills Audit and Action Plan
Governors were invited to complete a skills audit at the meeting scoring themselves against a set of questions.  The results will be collated into an overall document and an action plan produced.
626
Key Questions for Governors Document
This document was shared with Governors.  The questions provided are the type of questions which Ofsted might ask.  Information provided for Governors to take away and digest.
627
Staff Pay
a)
Pay Policy – recommended by the Pay Committee for approval.  Vote – agreed unanimously.
b)
Teacher Appraisal – HT reported that three members of staff were subject to pay awards – MS1 to MS2: MS5 to MS6 and US1 to US2.  These uplifts are in line with the policy.  Recommended by the Pay Committee for approval.  Vote – agreed unanimously.
c)
Headteacher Appraisal – HT reported that he had met with Nicky Bell.  There is now a clear action plan in place.  It was acknowledged that this has been a journey of change for everyone.  HT thanked everyone for their support, especially to Miss Branson for all her hard work over the past few months.
Resolved that the Pay Policy be accepted.
Resolved that three members of staff have pay uplifts as agreed.
628
Other Information Items (refer to the Governors’ Information Pack)
a)
Reading Framework – a good summary in the pack for what is a key document.
b)
Importance of Cyber Security – HT highlighted that this is a really big issue.  HT will be looking at the overall position next half term to ensure compliance, including two-level log in to provide an extra level of security and more use of password protection.
Governors took note of the contents of the Governor Information Pack.
629
Identification of Confidential Items 
No items were identified as confidential.
630
Any Other Business
a)
Extra-Curricular Clubs – Governors questioned why there aren’t as many clubs available as previously, nor the same level of choice?  HT stated that there are approximately half the number of clubs than previously; as Governors are aware clubs run on the time and goodwill of staff and he will not be asking staff to do extra on top of what they are already doing.  He is keen to ensure staff wellbeing and work life balance.  It was pointed out that in the past there had been a huge number of clubs with some clubs only being attended by 6 or 7 children.  In addition, there are four staff who would normally run a club, who are working to support Dove Valley and run their events.  Consideration is being given to external clubs to provide more provision – perhaps utilise parental expertise to run different clubs, dependent on what the children are interested in doing.  As well as the clubs being identified there is also a club for specific children identified as being in need of additional nurture.
631
Dates of Future Meetings


Thursday, 25th April 2024 at 6pm



Thursday, 11th July 2024 at 6pm
Meeting closed at 7.45pm

Signed……………………………………….………..
Date…………………,,,……………..


Chair of Governors

ACTION LOG
	Minute
	Action
	By whom

	597d
	Provide copy of L1 safeguarding certificate to CB
	TW

	600a
	Recruitment campaign for a Co-opted Governor
	HT/Chair

	621a
	Arrange a meeting regarding Pupil Premium
	HT/EW

	621b
	Consider possibility of forming a PFA – fund raising projects
	HT/Chair

	622
	Short paragraph from SENDCo for the Governors’ newsletter
	HT

	624
	Meet to develop MAT questions – share for adding to – next step invitations to existing MATs for further exploration of the options
	HT/Chair

	625
	Collate individual skills audits into one document – create an action plan
	CB

	
	
	


