Thomas Russell Junior School

Minutes of a Full Governing Board Meeting held 25th April 2024 at 6pm
Present – Mrs J Hill (Chair), Mrs M Keasley (Vice Chair), Mr J Emery (Headteacher), Miss C Branson, Mrs T Whitmore, Mrs R Bennett, Mrs H Gobran, Mr T Clamp, Mr P Evans, Mrs K Robbins and Mrs L Vardy
In Attendance:
Carole Jones, Governance Professional
The Chair welcomed everyone to the meeting and thanked them for their time and commitment to TRJS.

632
Apologies had been received from Mrs E Watling, Mrs C Mallett, Mr P Johnson and Mr J Singh
Resolved that apologies be accepted from Mrs Watling, Mrs Mallett, Mr Johnson and Mrs Singh
633
Governing Body Matters
a)
Confidentiality – Governors were reminded that discussion at meetings is confidential and minutes/documents remain confidential until agreed at the following meeting.
b)
Disclosure of Pecuniary Interests – There were no declarations of interest for this meeting.
634
Minutes of FGB Meeting held 1st February 2024 were agreed and signed as an accurate record of the meeting.
Resolved that the minutes be accepted as a true record and signed.
635
Matters Arising from the Minutes
	Minute
	Action
	By whom/update

	597d
	Provide copy of L1 safeguarding certificate to CB
	Actioned

	600a
	Recruitment campaign for a Co-opted Governor
	HT/Chair – carry forward

	621a
	Arrange a meeting regarding Pupil Premium
	Actioned – first visit carried out with a learning walk and current support which is in place; second meeting being arranged to look at data.

	621b
	Consider possibility of forming a PFA – fund raising projects
	Actioned – positive response so far to support proposed events (quiz, bingo, disco and possibly a car boot sale).

	622
	Short paragraph from SENDCo for the Governors’ newsletter
	HT – carry forward.    To be ready for May half term.  Paragraphs from other Governors gratefully received to build up the content in plenty of time.

	624
	Meet to develop MAT questions – share for adding to – next step invitations to existing MATs for further exploration of the options
	Actioned – meeting has taken place.  Further discussion on the agenda.

	625
	Collate individual skills audits into one document.
	Actioned and on the agenda


636
Headteacher’s Report
HT highlighted that admissions will hopefully pan out over the next few weeks as we are currently oversubscribed.  
Attendance is being promoted at every opportunity as part of the national push to improve overall attendance in schools.  Changes will be made to the Attendance Policy due to updated regulations being implemented in August 2024; parents will be informed of changes via the newsletter so that we are being as proactive as possible.
Safeguarding -  Governors asked if the levels of concern are similar to previous years?  HT reported that concern levels are higher than in previous years.

SEND - Governors noted that the numbers of SEND children have risen considerably over the past few years – will that increase continue with September’s Year 3s?  Numbers will probably stay about the same – with the Year 6s leaving and the new intake of Year 3s.  The next couple of years will see a continued rise in numbers as Year 1 and Reception at TRIS already have quite high numbers of SEND children.
Governors asked if there is a cross over between Pupil Premium and SEND children?  HT advised that the data being prepared for the next meeting will include a breakdown on the progress and attainment of the different groups.  He added that there are children who are both PP and SEND.

Alternative Provision - Governors questioned about the Alternative Provision and plans for reintegration going forward?  HT explained the process and the plan going forward, with an aim of full-time reintegration in due course.  Governors challenged if the safety of staff is being taken into consideration?  Yes - school is well prepared – staff have received additional training and we are fully informed of the latest position, security has been improved and all the relevant agencies are involved.  Governors asked if staff feel safe?  Staff are fully briefed and will not be asked to do anything they aren’t comfortable with and will only be involved if they have received the relevant training.  

Behaviour – Governors asked what is meant by a more serious level of sanction?  HT explained that this could include missing lunchtimes, break times, having a behaviour report, which could lead to a fixed term exclusion.  Governors asked if parents are cooperative?  Yes, generally speaking they are supportive.  The HT normally rings parents to explain what has happened and the targets for improvement.  Parents generally follow up with their own sanctions at home.

Data – HT reported positive progress in Reading and Maths – on track for this year to make as good progress as last year.  Work continues on developing Writing further, including introducing a new assessment process, which is part of the School Improvement Plan.  Greater Depth writers will be less than previous years.  Governors asked about the forecast for this year’s Y6 cohort?  Maths 85% ARE, 40% GD – considered I-Track but currently making more use of teacher assessments rather than taken time out for more assessment tests; Reading ARE 90%, GD 60% - HT reported that it is still the right thing to be focussing on at this stage.  
School Improvement Plan – Nicki Bell is visiting on Monday to carry out a further review.  HT shared the latest plans, with many Amber actions, which are work in progress at this stage.  Governors challenged if there is anything on the plan which can be removed next year?  There will be some things which can be removed but there will also be a number that school will continue to develop for next year as they are not one-year fixes, we need to embed and continue to work on some of the actions.
637
Committee Reports
a)
Child, Curriculum and Staffing (December 2023) – The Chair reported that this was a thorough, positive meeting showcasing that there is a lot of work going on behind the scenes.  H&S Policy, Self-Audit, H&S Checklist and Fire Risk Assessment had been reviewed and approved at the meeting.
b)
Finance, Premises and Pool (December 2023) – Highlighted the security work being undertaken to ensure that the school premises are secure; also discussed the changing room refurbishment and what is actually needed, especially with H&S requirements.
The First Aid Policy and the Sickness Absence Policy had been reviewed at the meeting with a recommendation to FGB to approve.
Resolved that the First Aid and Sickness Absence Policies be ratified.

Resolved that the Committee Reports be received with thanks.
638
Governor Visits
a)
Science 22 February 2024 (Elaine Watling) – A very positive visit, with staff who are passionate and knowledgeable, showing progression in the subject.  HT reported that Science is one of school’s strengths.
b)
IT 22 February 2024 (Marie Keasley) – MK reported that lessons were really interactive and engaging.  The focus group with the children had shown them all to be very eloquent, with Y6 children clearly remembering what they had learnt in Y3.  IT cuts across all subjects, and this was obvious throughout the visit.  MK saw NeoPad in use, with all classes using it.  Governors asked if this is harder for the teachers?  No, it is the same but in a different way.  Teaching staff have received training and discussion is taking place on how we are using it and how we can enhance the provision going forward.  Governors asked for their thanks to be passed to staff.  Governors asked how evidence is provided for IT?  There is photo and video evidence saved in the shared area; with an overview sheet in the books highlighting the topic and learning objectives.
HT reported that Nicki Bell is going to facilitate mock interviews in June, with all subject leaders.  This will back up governors’ findings that staff are confident in their subjects.
639
MAT Discussion (Feedback from 11th April 2024 and next steps)

Following on from the recent meeting Governors were asked to consider if anyone has changed their feelings or thoughts about exploring the possibility of joining a MAT?  If everyone feels the same should FGB investigate further about joining a MAT – find out more about the MATs under consideration and if there are other options out there.
Everyone indicated that they had not changed their position and that we should continue exploring the options available to TRJS.  General consensus was that they hadn’t seen anything wow from those pitching at the meeting.

There was a unanimous decision to continue exploring the options.  Unanimous that we find out more about the John Taylor MAT and the Central Co-operative Learning Trust.

Agreed that a third Trust should be invited – from a due diligence point of view it would be preferred to have a third option.  Agreed about the geographical location, needs to be local and a reasonable size to be useful and to have a central team for support.
REAch2 Academy Trust hadn’t replied to the HT’s enquiry.

Primitas Learning Partnership is a possibility.  

Governors discussed what is going to make us feel “wow” and how we can define what is going to lead us to make a decision to join a MAT?  Creating a criteria has to be the first step – listen to staff and children; use committee meetings to build the questions we need to ask (what would it mean from a finance and curriculum perspective?)  

Gain an understanding of the legal process.
Following due diligence narrow the options down to one MAT or make a decision that we remain a maintained school.

Option of working collaboratively with a Trust in a “try before you buy” scenario for 12 months – working with other schools before signing on the dotted line.  This would allow us to be sure of the services and support on offer – is the collaboration right for TRJS?  Is it a place for TRJS to grow and go forward?

Next steps:

1) don’t join
2) join immediately or

3) try before you buy

It was agreed that arrangements should be made to visit schools in the prospective Trusts – a committee/group of governors for consistency.  Governors were asked to give thought to this proposal.
640
Parent Survey Feedback (March 2024)

Some of the questions used are from Parent View with others specific to TRJS added in.  There will be further tweaking of the questions for the next parent survey to ensure the survey is relevant.

Discussion took place regarding the comments regarding snacks/lunch box comments.  It is a parental choice with school encouraging eating healthily.  In the past thought has been given as to how this could be policed but in reality this isn’t possible.
HT highlighted that the word “bullying” wasn’t used in question four – this was intentional.

As a result of the survey school will signpost parents to the curriculum area on the website – although the page is a bit clunky and will be updated shortly.  There will also be a review of homework across school to ensure consistency.

Additional clubs and activities are being considered, including different providers to widen our offer.  All teachers, across the board, are involved with a club either at lunchtime or after school, therefore, school will be looking at outside providers.  Consideration to be given to is there an appetite for paid clubs – is it just for child care or a real interest in the club.
A programme of trips for the year will be published to enable parents to budget accordingly.  Governors asked if trips link to the curriculum?  Yes.

HT explained the background to the boys and girls being treated differently comment.

A parent friendly feedback sheet will be provided as a result of the survey – “you said, we listened”.

7.45pm  ??? left the meeting

641
Staffing/Budget Meeting (11th April 2024)

HT reported that the bigger picture, in general terms, is being shared with staff this week.
642
Budget (Proposed Budget 2024-2025)

Budget for next year started with a deficit of £67k - £20k from remaining reserves, £19k sport premium, £20k c/f from this year which leaves around £15k-£18k from wraparound.

Formula capital will be used for the security work.

Governors stated, given the increase in SEND pupils, is there enough funding for the Educational Psychologist?  It is tight but there should be sufficient funding.  We are also forecasting £6k for extra TA support if needed.

Budgeting for the following year will be very tricky.  The Finance Committee have talked it through and agreed a manageable budget for the coming year.  Governors thanked everyone for their input and for making the budget work.

643
Governor Skills Audit and Action Plan (including Training)

The responses have been collated and a plan is in place for what we can do within the FGB to improve skills and governance.
As always, there is a risk of losing expertise – succession planning is key.

HT offered to run a governor training session covering data, which could easily be carried out before a future FGB meeting.

644
Governor Newsletter (Spring Term edition to be planned)

Articles to be submitted to the Chair in preparation for publication after May half term.
645
INSET days (proposal for 2024-2025)

INSET days were proposed:

Monday, 2nd September 2024

Tuesday, 3rd September 2024


Friday, 25th October 2024


Friday, 4th July 2025


Monday, 21st July 2025.

HT reported that the dates have been discussed with TRIS and these are the same dates in both schools.

Governors were content to approve the INSET days for 2024-2025.

Resolved that the INSET days be approved.

8pm Mrs H Gobran and Mrs M Keasley left the meeting
646
Governor Information Pack (see summary notes of the important/relevant bits)

Governors were advised to read the summary notes of the important/relevant sections.
647
Identification of Confidential Items 
No items were identified as confidential.
648
What have we done tonight that will make a difference?

Giving due consideration to the strategic direction of the school (due diligence regarding the possibility of joining a MAT).
Feedback from Governor visits – positive feedback.  Governors knowing what is happening on the ground in school.

Reflecting on what parents think of the school.

Asking challenging questions.

649
Dates of Future Meetings


Thursday, 11th July 2024 at 6pm
Meeting closed at 8.05pm

Signed……………………………………….………..
Date…………………,,,……………..


Chair of Governors

ACTION LOG
	Minute
	Action
	By whom

	600a
	Recruitment campaign for a Co-opted Governor
	HT/Chair

	622
	Short paragraph from SENDCo for the Governors’ newsletter
	HT

	639
	Continue exploring the options for joining a MAT
	HT/FGB


