Thomas Russell Junior School

Pupil Premium Strategy Statement (2024-2025)

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	

	Number of pupils in school 
	251

	Proportion (%) of pupil premium eligible pupils
	6.4%

	Academic years that our current pupil premium strategy plan covers
	2024-2025

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	November 2025

	Statement authorised by
	Governing Body

	Pupil Premium Lead
	Mr J Emery

	Governor Lead
	Mrs E Watling


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£23,560

	Recovery premium funding allocation this academic year
	

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	--

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£23,560


Part A: Pupil Premium Strategy Plan
Statement of intent
	Our intention is for all pupils, regardless of disadvantage, to leave Thomas Russell Junior School equipped with the skills and attributes required to thrive in modern society and ready for their secondary education.  We want them to be well rounded individuals, who have a strong academic grounding across the curriculum, and a clear awareness of how to keep themselves safe and healthy, including a good understanding of mental health.
The strategies we implement are designed to support disadvantaged children, whilst also securing good progress for other children, including vulnerable and other groups.

At TRJS, we pride ourselves on having an ambitious culture, strong team ethos, outstanding academic achievement, high expectations, consistently strong teaching, exemplary behaviour and pupils who are well cared for.  These have been recognised by Ofsted.  

Our achievement has consistently been in the top 20% of schools and disadvantaged children historically have performed well when compared to all pupils nationally.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Ongoing impact of inconsistent attendance at school since COVID 19 and the lockdowns of 2020 and 2021. This continues to have an academic impact as well as affecting social and emotional development significantly.  This is affecting many children, including disadvantaged and vulnerable.

	2
	Supporting learning at home was challenging during COVID 19 and there remain a number of pupils who do not receive a high level of support for learning at home.

	3
	Universal Free School Meals at Infants is negating the ‘Ever 6’ measure of Pupil Premium Funding so those disadvantaged pupils who would previously have been entitled still require additional support but are not identified for funding.


	4
	Inconsistencies in National Assessment Data in 2020 and 2021 have resulted in a lack of clarity and consistency in assessment measures.  Therefore, progress data and national comparisons have been more challenging in recent years.


	5
	A sense of belonging and involvement. Some disadvantaged children are not fully emersed in the culture of the school due to barriers around finance for wrap around care, negative behaviour/ bullying, school trips, school uniform and participation in extra-curricular activities.




Intended Outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. Academic Attainment and Progress
Expectation is high and gaps between disadvantaged and others are effectively narrowed or closed through high quality and sensitive teaching.
	Children are happy and feel well supported educationally and emotionally. Disadvantaged pupils make good progress in line with other children Nationally and TRJS.
(Measure: TRJS SS scores)

	2. Intervention

Precise and effective intervention delivered by teaching assistants ensures that gaps between disadvantaged and others is narrowed or closed.
	Children feel positive about their learning and feel that they are making good progress in basic skills.
(Measure: Pupil Voice Feedback)

	3a. Attendance

Regular and prompt attendance of disadvantaged pupils is high to enable those pupils to access the full curriculum.
	Attendance of disadvantaged pupils is well above that of other pupils nationally and within 1% of other pupils at TRJS

(Measure: School v National Attendance Data)

	3b. Home Learning

Disadvantaged pupils access learning at home to enable them to make good progress.
	Children complete regular home learning to a good standard.

(Measure: Evidence in Homework books)

	3c. Inclusion

Inclusion support and emotional wellbeing – children are afforded access to the same provision as peers from more financially stable households.
	Children are happy and feel well supported financially and emotionally, accessing nurture and 1:1 sessions, 50% subsidy for trips, participate in extra-curricular activity and feel as positive about behaviour in school as other children at TRJS
(Measure: Residential and Extra-Curricular records, Pupil Voice Feedback)


Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
1. Academic Attainment and Progress
Budgeted cost: £27,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Reduced class sizes

3-way split to facilitate increased 1:1 and small group attention with teacher.
	Significant research in school regarding progress of different groups and what works at TRJS. We consider feedback on evidence-based research such as EEF toolkit.
	3 & 4

	Continuing Professional Development - Teaching Pedagogy, Raising Achievement through wellbeing.
	Investing in improving quality of teaching and developing staff understanding of pupil wellbeing, attachment and trauma has a deep impact on improving outcomes for pupils.
	3 & 4


2. Intervention and Tuition
Budgeted cost: £16,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Interventions

1-2-1 and small group support to ensure children make accelerated progress.
	Interventions have proven impact on children’s attainment. In class support reduces risk of creating gaps in learning. Strong team of teaching assistants know the children very well and provide clear support to enable disadvantaged children to make good progress.
	1 & 2

	Musical Tuition
	Arts participation has proven impact on emotional wellbeing as well as positive impact on attainment in core academic attainment.
	1 & 3

	National Tutoring Programme
	This intervention has proven impact on confidence, engagement and achievement for both pupils involved in the tutoring programme.
(50% of cost covered by NTP Grant)
	3 & 4


3. Wider strategies (attendance, home learning, behaviour, inclusion and wellbeing)
Budgeted cost: £4,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	3a Monitor and Support regular attendance
	Class teachers, teaching assistants, senior leaders, Headteacher and office staff all monitor and take action to promote high attendance.
	1

	3b Home Learning
	Support at home with reading and basic skills is proven to help children accelerate progress
	2

	3c Inclusion – Improve emotional wellbeing with staff support, nuture and 
	If children are able to access 1:1 support from staff who understand attachment and other emotional challenges, then self-esteem will improve and anxiety reduces.
	5

	3c Emotional Wellbeing – Staff support through Relational Schools Approach
	Staff who understand attachment and other emotional difficulties are better placed to meet needs in the classroom.
	5

	3c Engagement and inclusion Support pupils to attend residential visits.
	Emotional security of children is promoted – no child is excluded as a result of not being able to afford a residential experience.
	5

	3c Emotional Wellbeing – Pupil Support

1-2-1 Nurture Support, 
	Self-regulation - Children who are supported to develop emotionally are more ready and prepared for learning.
	5


Total budgeted cost: £47,500
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
	Previous Academic Year
	· 2023- 2024

	i. Academic Attainment and Progress

	Desired outcome
	Chosen action/approach
	Estimated impact: 
	Lessons learned

	Reduced class sizes to provide targeted teaching to accelerate progress of PP in core subjects.
	3-way split to facilitate increased 1-2-1 and small group attention with teacher.
	Yes – positive progress for PP groups across the school. All children in school benefitted from smaller group provision and PP children were able to be supported with additional 1-2-1 or small group attention.
	Ensuring that all groups maintained the focus of aiming for age-related attainment and then support/challenge where needed at the right level and pace for the group. Smaller groups allow for greater flexibility to tailor pace and pitch of teaching after considering assessment for learning. Budget moving forward will only allow for some of this provision to continue.

	Continuing Staff Professional Development
	Raising Achievement through Wellbeing
	Whole school initiative to achieve the RAW standard for the wellbeing of staff and pupils
	This was a considerable body of work for the wellbeing lead and senior staff. This has now been achieved and the focus moving forward is on further improving teaching with regard to Rosenshine Principles and embedding Attachment/Trauma Informed practice.

	ii. Intervention

	Desired outcome
	Chosen action/approach
	Estimated impact: 
	Lessons learned

	Interventions to secure good progress in Reading Writing and Maths
	1-2-1 and small group support to ensure children make accelerated progress. Focus of TA support is targeted at the groups with higher number of PP children
	Interventions have proven impact on children’s attainment.

In class support reduces risk of creating gaps in learning.
	Blue folder and monitoring data shows effective review of impact of interventions.

Review of English, SEND and Maths provision provided to Governors with relevant progress data relating to PP children.

	iii. Wider Strategies

	Desired outcome
	Chosen action/approach
	Estimated impact: 
	Lessons learned

	3a Monitor and Support regular attendance
	Regular communication and home visits where needed
	Attendance of PP is generally good, within 1% of other pupils and well above the National for all pupils.
	It is clear all schools needed to work together on a clear strategy using the DFE monitoring attendance tool to track and identify issues more efficiently.

	3b Home Learning
	Use of Reading Plus and TTRS and other online learning
	Use of Reading Plus and TTRS is proving successful. Opportunity for pupils to complete tasks in school time if needed.
	Further partnership with parents may help the effective management of screen time/devices. Parent-led project on Smart phone use is planned.

	3c Inclusion – Improve emotional wellbeing with staff support
	Partnership with Virtual School to access attachment/trauma informed practice training
	Training accessed by all teachers and TAs in Spring 2024
	Review showed the value of the nurture sessions and support for vulnerable pupils led by expert wellbeing lead.  Further TIME from experienced and well-trained staff is important moving forward. To utilise regulation, sensory awareness and focused 1:1 support where needed.

	3c Emotional Wellbeing
	Counselling, 1-2-1 Nurture Support, SEMH Nurture Groups, Regulation Station at lunchtimes
	Children who are supported to develop emotionally are more ready and prepared for learning.
	Creative Mentoring used to great effect with 1 pupil. Regulation Station has been more structured and provides a safe and happy lunchtime play for some children. Continued use of nurture/SEMH groups in the afternoons, plus sensory diet first thing in the morning and more targeted regulation station at lunchtime.

	
	Staff development
	Staff who understand attachment and other emotional difficulties are better placed to meet needs in the classroom.
	All staff completed online training with the Virtual School on Attachment/Childhood Trauma in Spring 2024.

	3c Engagement and inclusion
	Support pupils to attend residential visits.
	Emotional security of children is promoted – no child is excluded as a result of not being able to afford a residential experience.
	All PP were offered financial support for Residential visits. All PP children attended the residential visits for Y5 and Y6

	See Appendix 1 for Assessment Data for Pupil Premium Children 2023-2024


Service pupil premium funding
	Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	See Musical Tuition above

	What was the impact of that spending on service pupil premium eligible pupils?
	Social and emotional development coupled with increasing confidence.


Appendix 1: Assessment Data for Pupil Premium September 2024
TRJS Pupil Premium Progress Y3,4,5,6 (2023-2024)
Context

As the number of Pupil Premium children is quite small, this can cause a significant variance in the numbers and percentages. Therefore, we measure the performance of Pupil Premium children in terms of the progress from Y3. The progress is measured in a standardised score that is gained from standardised assessments each year. Expected progress would be to continue along the same trajectory of standardised scores from one year to the next. Any progress measure of above zero reflects that the cohort has made better than expected progress since joining TRJS in Year 3.

Year 3

	Subject


	Pupil Premium Progress
	Progress of ALL pupils

	Reading
	+9
	1.5

	Writing
	+6.7
	+6.3

	Maths
	+5.4
	+4.3


Year 4

	Subject


	Pupil Premium Progress
	Progress of ALL pupils

	Reading
	+3.0
	+3.4

	Writing
	+8.0
	+5.4

	Maths
	+3.8
	+6.8


Year 5

	Subject


	Pupil Premium Progress
	Progress of ALL pupils

	Reading
	-1.7
	+1.8

	Writing
	+3.7
	+3.5

	Maths
	+4.7
	+4.3


Year 6
	Subject


	Pupil Premium Progress
	Progress of ALL pupils

	Reading
	+15.5
	+2.8

	Writing
	+11.6
	+5.4

	Maths
	+20.3
	+3.5


*Progress is based on TRJS internal tracking system of standardised scores in Reading, Writing and Maths, informed by a research-led assessment system, NTS.
Y6 Pupil Premium
Average Point Score (APS) by subject from KS2 SATs 2024
	Subject


	PP

APS
	TRJS

All Pupils
	National

All Pupils

	Reading
	102.2
	109
	105

	Maths
	101.2
	107
	104


Although the overall attainment of PP children was below the National, it is clear that progress over time for the Year 6 cohort of PP children is very strong. Also, the very small numbers of pupils mean that any 1 child makes a big statistical difference. In addition, some year group cohorts of PP children also include a high percentage of SEND pupils. In the Year 6 cohort outlined above, 67% of PP children were also on the SEND register.
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