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	Context:

	Intent:
We will deliver a music curriculum which is broad, balanced, enriched, relevant, knowledge-rich, engaging and innovative, inspiring each and every child to achieve academic brilliance. All staff teaching music will have a very clear understanding of the knowledge progression and consistent, excellent teaching of the three pillars of progression, ensuring that technical, constructive and expressive elements are taught.  This will enable children to sing, play and compose music from a range of genres and cultures as well as showing an enjoyment of their lessons and the wider musical opportunities provided to them.  We follow the guidance from the National Curriculum, allowing the children to engage in inspiring music lessons taught by staff and trained musicians through WCET as well as providing all children with the opportunity to play and perform in front of the whole school and as part of a choir in the wider community.

Music is a unique way of communicating that can inspire and motivate children.  It is a vehicle for personal expression, and it can play an important part in the personal development of people.  Music reflects the culture and society we live in, and so the teaching and learning of music enables children to better understand the world they live in providing culture capital.  Besides being a creative and enjoyable activity, music can also be a highly academic and demanding subject.  It plays an important part in helping children feel part of a community.  We provide opportunities for all children to create, play, perform and enjoy music, to develop the skills to appreciate a wide variety of musical forms, and to begin to make judgements about the quality of music.

Each year group will challenge and support all pupils, so that 90% achieve the expected standard for their age.

Implementation:

At TRJS, we use a range of resources to inform our planning and teaching of Music. Our knowledge progression grid sets out a clear knowledge-rich curriculum. At TRJS we have a developed a culture of music providing children with the opportunity to play keyboard and clarinet in Y3 and Year 5 respectively which is taught by peripatetic teachers as well as using Charanga units in Y4 and Y6, where children have access to tuned instruments to assist them in composing and playing. Music forms part of daily life through daily assemblies and children are involved in enrichment opportunities such as performances in school and church. Considering recent Ofsted publications (Subject Reviews July 2021-2023 and Developing Inspection Practice October 2020) we understand the importance of providing a broad and balanced curriculum which develops culture capital and cover the three pillars of progression (technical, constructive and expressive) allowing the children to make more music, think more musically and consequently become more musical.

TRJS follow a clearly sequenced and progressive program of study based on the National Curriculum objectives through the use of Charanga and WCET teaching. All children learn a variety of instruments including ocarina, recorder, ukelele and keyboard as part of music lessons and regularly use tuned percussion alongside notation. Children are given opportunity develop a range of musical skills: compose, improvise, perform, listen, analyse and evaluate different genres of music. Our music curriculum builds cultural capital of all individuals through live performances and extra-curricular opportunities. 

In Year 3 and Year 5, children are taught through whole class ensemble teaching, learning to play the keyboard in Year 3 and the ukelele in Year 5.  Children learn notation developing their technical ability as well as being given time to develop the sound that they produce.  At the end of the academic year, children within Y3 and Y5 have the opportunity to perform what they have learned in a concert for their parents. In Year 4 and Year 6, children’s skills are built on through the use of Charanga, evaluating and singing a range of songs and developing their musical knowledge of pulse, dynamics, pitch and rhythm.  Children also develop their ability to improvise using instruments and voices as well as composing using a wider range of notes.

Strengths and Weaknesses:

Strengths: 
Children’s enthusiasm for music at TRJS.  This is demonstrated through Young Voices attendance; enthusiasm for participating in music activities and extra-curricular activities such as peripatetic lessons and drama club; and pupil voice also shows that children enjoy the wide variety of music on offer at TRJS.

We have a wide variety of resources to stimulate enthusiasm and learning – peripatetic teaching, Entrust Interactive Music, external
 Lessons though Hot House Music etc.  Children enjoy their learning and feel that they are confident with their learning and know how to progress throughout the year groups as demonstrated through pupil voice.  

Currently 52 children have peripatetic lessons covering keyboard, guitar, flute, clarinet, saxophone, trumpet, drums, violin and cello.  
 This shows the positive impact of both the experiences children have to play the keyboard and ukelele in year 3 and year 5 as well as 
through watching both children and musicians perform.

Hot House Music as our external music provider has proved very popular in terms of whole class lessons and the peripatetic lessons, with more instruments being offered now for the children to learn. We hope that as our partnership continues to grow with Hot House, we will be able to integrate more of what they can offer i.e.  school band.

Long term planning builds on children’s experiences allowing them to listen to a wide range of music, learn notation, 
compose and perform.

Developing closer links with TRIS and the JT MATT has proved incredibly useful to developing music at TRJS.  A small section of musicians and choir performed at TRIS in the summer term in order to promote music provision at TRJS.  The assembly was very well received with the intention being making this a yearly event.

Weaknesses: 

Staff confidence – music is mainly taught in PPA sessions, therefore as highlighted through staff questionnaires, staff are not 
all confident with their own subject knowledge to teach music.  Online courses provided by Entrust Interactive Music
 suggested to all staff to allow them to improve their subject knowledge and musical vocabulary progression document has
 been given to all staff.

Currently, TRJS does not have extensive links to the Staffordshire Music Hub.  We would look at developing these links over the next 
few years.

TRJS would like to further develop the links developing in 2024-2025 with both Thomas Russell Infants School as well as John Taylor High School to continue to develop robust transition between schools.




	Department Long Term Plan

	· Develop a strong working relationship with the local music hub providing support for the music lead as well as supporting enrichment and curriculum.
· All teachers teaching music confidently at Thomas Russell.
· Continue to develop a dedicated music space within the school.
· Continue to develop links with Thomas Russell Infant School and John Taylor High School to improve transition.




	Music Action Plan 2024-2025
	

	Action
	Link To Whole School Value
	When/Who
	Cost/Budget
	Success Criteria
	Monitoring and Evaluation
	Notes/Updates

	Ensure that staff are accessing CPD to improve their own musical knowledge e.g. training TA's to use Charanga effectively.
	1,2,3,4,5
	CMa to have time to train TA's who are teaching music to ensure that they are getting the most out of Charanga and teaching music effectively. CMA to post any Charanga training towards the TA's to ensure that they are confident teaching musical terminology and composition. Teachers to begin teaching one lesson per half term to develop own CPD.
	T and L meeting time to develop CPD when teaching music and using Charanga effectively.  Time to liase with TA's for training.
	Staff are more confident when delivering music lessons and they have a greater understanding of how to use Charanga effectively (especially composition).
	CMa to conduct staff audit on feelings towards teaching music and the main barriers to teaching.  Cma to use Pupil Voice to ascertain whether children are composing in Y4 and Y6.
	

	To enhance our music trips and visitors which will increase all children's cultural capital.
	2,4,5
	Music leader to work with Staffordshire Music Hub to look for opportunities to have more live music concerts in school.

Look for opportunities to develop links within the local area to hear different genres of music.

Discuss with Hot House music about the possibility of providing more opportunities to hear live music in school.

Continue to monitor BBC Live Lessons.  Are there any opportunities to engage in different virtual events?

Look at opportunities for JTHS to come to school and perform.
	Time to liaise and work with JTHS concerning hearing live music performed.
INSET Day time.
T and L Meeting Time.
TA budget to cover cost to release staff.
Cost of performers.
	1. Children will have the opportunity to hear live music more often.                            2. Children are inspired to learn an instrument through hearing music performed live regularly.
	Pupil Voice to monitor enjoyment of events.

Staff feedback on events participated in.

Is there an uptake in children learning instruments both in and out of school?
	

	Further enhance the use of the shared 
area to record a sample of evidence for music.
	2,4,5
	1. CM to liaise with ICT co-ordinator to set up an area of the shared drive for music to be shared.  2. CM to ensure that staff are using different methods of recording evidence, which can be shared on the server.                 3. CM to look at the speaking assessment focusses to ensure that these are being met and can be identified by any work saved on the shared drive. (Summer 26)
	INSET Day time
T and L Meeting Time to recap how to save music into the shared area.
TA budget to cover cost to release staff. Time to talk to Hot House about recording musical performances on the iPad.
	A sample of children’s performances/compositions work will be shared via the server as an evidence bank singing, composing, performing, improvising.

Children will be able to self and peer assess their learning identifying what went well and next steps.
	Pupil interviews – are children saving their work?  Do they have opportunity to assess their skills.

Shared area  - to assess what has been saved and to what purpose and quality.

Assessment against national curriculum objectives - does provision meet the national standards?
	

	Composition to become a regular feature of music lessons (particularly Y4/Y6)
	4,5
	CMA to use teaching and learning time as well as TA meetings to show staff how to compose using Charanga. Staff to use Yumu more effectively to allow the children to compose.
	T and L meetings and TA meetings to provide staff with CPD to use Yumu to compose.  Charanga music subscription.
	Yumu is used effectively to allow children to compose.  Staff are more confident using Yumu as well as Garage Band to create performances.
	CMa to  to monitor the use of Yumu for composition.
	


TRJS Values:
1. Be Kind 2. Be Brave 3. Show Integrity 4. Love Learning 5. Excel
