Thomas Russell Junior School
Stakeholder Consultation: Conversion to Academy Status

1. Introduction: Purpose of this consultation 
Thomas Russell Junior School is exploring the possibility of converting to academy status as part of the John Taylor MAT. We are committed to engaging fully with all stakeholders before any decision is made. This consultation seeks your views to help inform the governors’ decision-making.

2. What would remain the same:
· The school name, ethos and values will remain the same
· Staffing (subject to TUPE arrangements)
· Admissions arrangements (in line with national requirements)
       Potential changes:
· Governance structure (we will still have a Local Governing Board, but the Trust board has a role to oversee the governance of the Trust)
· Financial management arrangements
· Opportunities for collaboration across the MAT for staff and pupils
3. Rationale for Considering Conversion
The governors believe that being part of the Trust will bring many benefits including:
· Strengthening school improvement through collaboration
· Access to wider professional development for staff
· Financial sustainability and support services through the MAT
· Strategic long-term planning to ensure the continued success of the school
4. Who We Are Consulting
We are inviting views from:
· Parents and carers, Pupils and Staff
· Local community members
· Local schools and organisations
5. Consultation Timeline
· Consultation opens: Monday 15 June 2026
· Consultation closes: Friday 17 July 2026
· Governing body review: September 2026
· Decision date: September 2026
6. How to Respond
Stakeholders can provide feedback by emailing the school office@thomasrussell-junior.staffs.sch.uk
Or completing the Microsoft form: TRJS Academy Consultation – Fill in form
This letter and the Frequently Asked Questions (FAQ) sheet is available on our school website.

Please note that the final decision to convert will only be taken by the Governors of TRJS once the consultation period has ended and all feedback has been carefully considered alongside the details of our proposed Funding Agreement. Thank you for your continued support.

Yours sincerely,

Phil Evans					James Emery	
Chair of Governors				Headteacher
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	1. Who are you?
Pupil, Parent, Staff, Local Community, Local School
	

	2. What do you consider to be the benefits for TRJS in joining the JTMAT?





	

	3. What concerns do you have regarding TRJS joining the JTMAT?
	








	4. Any other comments?





	

	5. Name:
	



